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Bossõ Blog 

 
 

Teams do work better than individuals  
 

My neck hurts. And itõs not because someone is being a pain 

in the neck.  It hurts because yesterday afternoon [25 February]  

in pouring rain and freezi ng, muddy conditions, the Liss HO 

finance and operations team took on the sales, HR and IT 

team in a team -building event at a local paintball centre. A 

great way to notch up brui ses, drink muddy tea and eat 

horrible hot dogs and find out just how unfit one is. But more 

importantly, itõs a good way to build team spirit and 

encourage people to bond ð thereõs nothing like trying to 

shoot off a colleagues head , baiting them after the battle 

about what a pansy they were, and showing off your bruises.  
 

Of course there is a serious side to these events too, and one that drills down to the 

heart of what Host is all about - teamwork and our service triangle . 
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As a business we have three relationships ð with our own team, with  our catering 

teams and with our  clients. Within Host we have two very distinct teams - the 

catering team on the client site (our business champions as these are the teams 

that see our core  customers every day, and who deliver the ôHost customer 

serviceõ ethic to them) and our regional team that acts as support to our business 

champions.  

It would be good to take a little time to think our philosophy through here and ask 

how, as a c a tering m anager, you can build your team? We have sites containing 

various numbers of staff with a range of operational styles from business & industry 

through education to healthcare and looking after the needs of the elderly.  

 

 

 

Teamwork is the same the world ov er 
 

Our site catering teams have continuous improvement meetings, a nd review 

meetings between the catering manager and contract support m anager. There 

are certainly opportunities to build teams here (it might not be paintballing, but it 

could be supper, or  a visit with other local catering managers to a culinary skills 

event with the Food Academy). Equally, as if the catering team is part of the 

clientõs local facilities team, we have the opportunity of getting involved in team-

building events with a wider client community, thereby truly becoming inculcated 

into our clientõs culture. 

See what you can do over the coming months ð look at the ways where, as a 

catering m anager, you could organise a team -building event, and include your 

client. Likewise, as  a con tract support manager, look at your team of catering 

managers and see what you can do for them.  

Going back to the paintball event, this was my initiation into the sport so I was 

rather surprised to win the ôUltimate Warriorõ prize as I was organising the team for 

attack and defence on each sortie ð no real reason why I won, particularly as I 

kept getting shot!  

But it made me realise that this is what teams do ð they come together, agree a 

plan and get on with it.  

 

Regards  

 

 

 

 

 


































